
 

Welcome to the Waupaca County Highway Department’s first newsletter! 
It is my sincere desire to make its contents both informative and 
enjoyable to read. 

The department has been in existence for over one hundred years and 
exists to build and maintain a quality transportation system for the 
safety and prosperity of current and future generations. 

Many of you already know that the highway department has facilities 
and equipment positioned in the Cities of Waupaca, New London, 
Manawa, and the Townships of Helvetia and Larrabee. These sites allow 
the department to service transportation systems and respond to various 
emergencies in a most efficient and cost effective manner. Winter snow 
emergencies, flooding, wind and storm emergencies, traffic control and 
detours for various reasons, and debris cleanup from vehicular accidents 
are just some of the emergencies.  

Message from the Commissioner 

 We are not sure how you feel about the ground hog’s prediction of six 
more weeks of winter but here at the Highway Department we’ve about 
had it! As if the snow isn’t enough, the bone chilling cold and howling 
winds have contributed to making this one of the most difficult winters 
anyone can remember for some time. Although crack filling and tree 
cutting are not high on the priorities of our employees, most are chomping 
at the bit just to get a reprieve from plowing snow. 
 

  In the month of January alone our plow drivers have responded to 25 
various snow-related incidents using over 10,000 tons of salt and over 
10,000 tons of sand/salt mix. During that same 31 day time frame over     
$727,000 was spent on winter maintenance clearing the state and county 
highways and an additional $179,000 was spent in the various 
municipalities we contract with. Besides the fact that everyone is both 
physically and mentally fatigued, those types of figures raise havoc with 
the budget.  
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On Thursday January 31, 2014, over 30 members of the agriculture 
industry from the Towns of Dupont, Little Wolf and Union gathered 
for a “Farm & Roads” meeting at the Union Town Hall. This was the 
fourth meeting of its kind in Waupaca County with the Town of 
Lebanon being held in 2011, Lind and Weyauwega in 2012, and Bear 
Creek, Larrabee and Matteson in 2013. 

These meetings are put on jointly with Kevin Erb, Conservation 
Professional Training Coordinator from the UW Extension in Green 
Bay, Greg Blonde, Agriculture Agent UW Extension in Waupaca, and 
the Waupaca County Highway Department. The purpose of these 
meetings is to educate and open up the lines of communication with 
the agriculture industry and the Highway Department. 

Kevin presented “Impacts of farm equipment on Rural Roads” and 
“Proactive steps farmers and local officials can take to reduce 
damages” to the group, with input from Greg and Highway 
Commissioner Dean Steingraber. The presentation encourages input 
and discussion. 

Topics of conversation at this year’s meeting included new 
legislation being considered regarding implements of husbandry, 
Class B highways, seasonal weight limits, and many more.  

We plan on continuing this communication meeting annually and 
hope that all that are interested are able to attend.     

Like many great organizations, our most important asset is our sixty five 
dedicated employees. Equipment operators, equipment technicians, sign 
technicians, accountants, engineer, administrative staff and supervisors 
are completely focused on our vision of being a transportation leader 
dedicated to providing exceptional service and public safety.  

On behalf of the entire staff of the Waupaca County Highway Department, 
WELCOME to our newsletter, THANK YOU for your past support, and enjoy 
your reading. Please contact me if you have questions, comments or 
concerns at any time! 

Dean E. Steingraber, P.E.  

Waupaca County Highway Commissioner 
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Exciting things are happening in the Highway Department Administration Office.  
Keeping our vision statement of using modern technology to improve our 
efficiency, and with the help of the County’s Information Systems Department, 
we have upgraded our phone system.  The Voice Over Internet Protocol (VOIP) 
phone project was a large undertaking and we are thankful to have finally 
stepped up from our antiquated 20 year old system.  Most notably, we are now 
able to transfer calls to the proper extensions within our department and with 
the Courthouse extensions so the caller does not need to hang up and try a 
different phone number to get the person they want to speak with. 
 
Another huge leap into modern systems is our new timekeeping software, 
RTVision, coming online.  This is a big change for all of our employees as we will 
be moving from paper documents and old fashioned punch cards to a fully 
automated process for recording labor hours and machinery usage.  We are 
excited to get the program up and running in the very near future. 
 
 

 

 

In between the many storms that have plagued us this Winter Season, many 
of our supervisory staff are looking forward to and preparing for 
Wisconsin’s second season, CONSTRUCTION SEASON!  
 

CTH “T” (CTH “D” to Tank Rd.) in the Town of Lebanon will be completed 
this spring by installing curb & gutter, adding the base course, paving and 
shouldering. 
 

CTH “T” (Tank Rd. to Crain Rd.) in the Town of Lebanon will be totally 
reconstructed to include new ditches and widening of the roadway to be 
able to withstand heavy agricultural traffic. 
 

CTH “B” (County Yard Rd. to Euclid Ave.) will be reconstructed to 
withstand heavy loads associated with Manawa’s Southside development. 
Intersections will be improved and sidewalks extended. 
 

CTH “F” (Lincoln St. to Weyauwega City Limits) will be constructed to an 
urban cross section of curb & gutter, storm sewer, and sidewalk. The City 
of Weyauwega will be installing new water and sewer utilities as a part of 
the project. 
 

With winter still a long way from being over, we are thankful that we have 
so many dedicated employees who have had to rearrange holiday time with 
family and friends, as well as cancel many personal events due to the 
weather. Everyone knows that there’s nothing we can do to control the 
weather so we at the Highway Department will just go about business as 
usual. Hopefully that little hairy varmint is wrong and spring arrives early 
this year. At the very least, a more normal remainder of the winter would 
be appreciated. 
 

 

 

Taking Advantage of Technology  
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By Kris Carlin, Office Manager/Accountant 
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Highway Highlight: Roger Krueger 
 

 
 
 
 
 
 

Roger joined the Highway Department in March of 2003 and 
currently holds the position of Equipment Operator III. Roger 
resides in the Town of Lebanon and has resided in Waupaca 
County for 27 years.  

Roger and his wife Barb have three children and one grandchild.  

Roger enjoys fishing, hunting and old tractors. He is passionate 
about the “Vets Ride” that he rides motorcycle in and is a life 
member of the Union Thresheree Association. 

Roger is a steward for the Waupaca County Highway Union, a 
member of the Labor Management Committee as well as a 
member of the Highway Safety and Training committee. 

 

 

Roger attending a show and share at the 
Day Care Center of New London 

 


